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Fuel50 struck a solid balance in using
current talent development best practice
trends and a youthful vibe to create a tool
that felt new and different; something
people would gravitate towards.
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Founded in 1999, Dexcom, Inc. is a company that develops,
manufactures and distributes continuous glucose
monitoring systems for diabetes management. It operates
internationally with headquarters in San Diego, California,
United States.
Dexcom focus on better outcomes for patients, caregivers,
and clinicians by delivering solutions that are best in class—
while empowering their community to take control of
diabetes.

We are committed to revolutionizing
diabetes care by seeking out and
solving the needs of our employees,
collaborators and community.
BUSINESS CHALLENGE
Dexcom’s inaugural annual employee survey data
highlighted career development and advancement as one of
the top three areas of opportunity for the organization.

INITIATIVE
A cross-functional employee action team was formed with the task to create an employee
experience that encourages personal and career growth. Their result: DexcomGO Career
Experience, leading to an increase in the quality and frequency of career conversations.

WWW.FUEL50.COM/STORIES
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SOLUTION
After the search to find an intuitive, inspiring tool that would revitalize the entire employee
experience, Dexcom implemented Fuel50, a tool employees would love (and actually want to
use).

COMMUNICATION
Months leading up to the launch
Emails, wall decals, SharePoint sites and ‘In
the News’ features on the intranet were all
used to build excitement. The organizationwide Intranet included a banner countdown
to July 17th.
Week before the launch
Managers were given “early access” to the
Fuel50 platform so they could get familiar
with the tools and resources becoming
available to them and their team members.
Special launch parties were offered for
leaders during that week to give them more
context and clarify the expectations of them
in partnering in their employees’ career
development journeys.
Day of the launch
Wanting to make a big splash and get
employees’ attention, the Fuel50 platform
was launched with a desk drop for 2,300
employees at nine locations around the
world. The desk drop included a career
development road map, DexcomGO Career
Experience branded backpack and travel
mug to coincide with the “Explore. Plan.
Go.” campaign.
Week of the launch
A series of events were hosted, including
launch parties for all employees, which
provided an overview of all the platform

WWW.FUEL50.COM/STORIES

had to offer, gave additional context, and
answered questions. Videos were shared
via email with employees featuring the CEO
and several ELT members discussing their
Fuel50 activity results, and the value they
derived from completing them. A t-shirt
giveaway was also offered to the early
adopters.

“best launch Dexcom has ever had!”
VETERAN EMPLOYEE

GUIDING PRINCIPLES
▻▻ Employees own their own
career development.

▻▻ We believe in fostering a
growth mindset.

▻▻ Everyone should have the
opportunity to develop.

▻▻ Effective development follows
the 70/20/10 model.

▻▻ Development focus is at the

intersection of employee wants/
needs and business needs.
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The Fuel50 platform and tools are great
because they cut right to the heart of what
connects and drives us as humans – what
we value most, what energizes us, and what
we uniquely bring to the world, in a way
that recognizes our individuality.
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RESULTS
The program launch was an enormous success; employees felt cared for and listened to. The
feedback indicates how impactful the resources are that the platform offers and shows the
potential it has to support employees on their career development journey.

900

> 50%

more than 900 employees have
logged in to check out the new
career experience platform

more than half of those who
logged in once came back again!

“New career path program was implemented...which shows
employees that management cares.” [Glassdoor review]
“I learned a lot. It’s a cool resource!”
“It is exciting to be part of a big organisation that cares
about their employees!”

“It was the first time
we experienced an
HR solution that
mirrored the energy,
user-friendliness, and
modern feel of the
social media platforms
we’ve all grown
accustomed to using.”
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WHAT NEXT?
Dexcom are continuously monitoring
usage and have noticed that only a
handful of Germany employees have
logged into the site. Only approximately
30% of those employees are proficient in
English, so one of the next steps is to have
the site translated into German in 2018.
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