
THE STATE OF INTERNAL 
MOBILITY, SUCCESSION, 
AND CAREER 
DEVELOPMENT 2020

Leverage mobility, succession, and 
development to ensure success during 
and after the pandemic 

 What does the current state of talent mobility look like?

agree or strongly agree 
their organization has an 

effective process for 
managing internal mobility 

agree or strongly agree their 
organization has an effective 
process for managing career 

development

agree or strongly agree 
their organization has an 

effective process for 
succession planning

What are the major hurdles for internal mobility, 
succession and career development?

say their culture supports 
internal job mobility

say managers have the skills 
needed to help employees 
develop careers 

use succession management/ 
planning applications

Internal Mobility Succession Career Development

Internal Mobility Succession Career Development

say managers are not 
encouraging of movement

fail to manage succession either 
formally or informally

Nearly half do not have a career 
development process and/or 
program of any sort

57% 27% 46%

38% 26% 21%

40% 46%49%
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“The State of Internal Mobility, Career Development 
and Succession Management” survey ran July 
through September 2020. We gathered 294 complete 
and partial responses from HR professionals in 
virtually every industry vertical. Respondents are 
located all over the world, but most of them reside in 
North America, especially the United States.

*Career development leaders: respondents who agree or
strongly agree that their organization has an effective 
succession process.

*Succession leaders: respondents who agree or strongly 
agree that their organization has an effective succession 
process.

*Internal mobility leaders: respondents who agree or 
strongly agree that their organization has an effective internal 
mobility process.

Read Full Report

Read the full
research report
The State of Internal 
Mobility, Succession, 
and Career 
Development 2020

About the Survey

The HR Research Institute tracks 
human resources trends and best 
practices. Learn more at 
hr.com/featuredresearch

 Consider These Strategies

Is it easy for employees to move internally?

20%
Only

say there is considerable 
job mobility within their 

organizations

Upward mobility is associated with higher retention rates:

of individual contributors 

stay at an organization

5 years or less 

 of managers 

 stays 6 years or 
more on average

of upper management 

What do leaders do better?

Internal mobility leaders are 
almost three times as likely to say 
internal mobility is important to 

their organization

Fewer than a quarter of career 
development laggards say 

career development is 
important to their organization

Internal Mobility Succession Career Development
Succession leaders consider 

succession to be far more 
important than laggards

Internal mobility leaders are also almost 

3x as likely to say it is easy for a skilled 
employee to move into a new position 

when an opportunity arises

Succession leaders are almost 

10x more likely to have a 
formal-only approach to 

succession

Career development leaders are 

more than 4x as confident in 
their managers’ career 

development skills

57% 22% 65% 23% 64% 24%

Ensure your talent 
mobility and 
development 
processes are agile 
and ready to pivot

Gain a detailed 
understanding of 
employee skill sets, 
talents and goals

Consider doing 
more hiring from 
within

Make mobility, 
succession and career 
development part of 
your culture

Invest in career 
development for new 
hires and entry level 
employees

Forge connections 
between internal 
mobility, succession and 
career development 
processes

75% 55% 59%
However...
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